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GLOSSARY
DfE: Department for Education
FCO: Foreign and Commonwealth Office
FCDO: Foreign, Commonwealth and Development Office
PHE: Public Health England
HSE: Health and Safety Executive
STF: School Travel Forum
PRM: Peregrine Risk Management
CLOtC: Council for Learning Outside the Classroom
OEAP: Outdoor Education Advisers' Panel
OEA: Outdoor Education Advisors
ABTA: Association of British Travel Agents
MATs: Multi-Academy Trusts
TO: Tour Operators
LOtC QB: Learning Outside the Classroom Quality Badge
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FOREWORD
The autumn term would traditionally be one of the peak periods for organising and
booking school trips, however the Covid19 pandemic has brought the overnight
educational visits to a juddering halt with thousands of young people missing out on
these valuable learning and development opportunities this year.
Looking to the future, teachers are understandably cautious about planning future
educational visits and school leaders hesitant about giving permission. It is essential
that we rebuild confidence in school travel otherwise a generation of children
risk missing out on the life changing opportunities that residential experiences offer.
Working with global travel risk management company, Peregrine Risk Management
we have consulted with teachers, Outdoor Education Advisers, tour providers, legal
representatives and insurance bodies to understand key concerns and barriers to
residential school trips.
1

In putting together this report, we have reviewed and assessed every stage of the
school travel process. ‘In Safe Hands’ is a comprehensive practical tool that provides
the support and guidance that teachers need to start planning future trips and to
reassure parents and school leaders that their tour operator is ready and
well-prepared to respond to a complex and evolving environment.
We are very grateful for the support provided by Visit Flanders and the Spanish
Tourist Office. Both Flanders and Spain are committed to the school travel sector
and are doing all they can within their countries to be ready to welcome school visits
as soon as schools can travel once more.
Gill Harvey
CEO
School Travel Forum
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PART A:
CONTEXT
1. Executive Summary
Each year over half a million students benefit from a school residential trip abroad. These educational visits
provide students with real world experience, giving their classroom-based learning context and relevancy.
An educational visit abroad provides a unique opportunity for pupils to acquire fresh perspective, broaden
their understanding, grow in confidence and develop independent thinking and leadership skills. These
experiences are especially vital to students who will not have the opportunity to experience visiting another
country, a museum or historic monument if not for their school residential.
On 12 March 2020, in response to the Covid-19 pandemic, the Government strongly advised colleges and
schools against all overseas trips for those under 18 until further notice[1]. While all businesses and
organisations have been impacted by measures brought in to prevent the spread of the virus, the
educational tour sector has been particularly affected.
There has been a surge in advice and guidance for many areas, including education and mainstream
tourism, the educational tour industry has fallen under the radar. Operators are restricted by advice
emanating from the Department for Education, Foreign & Commonwealth Office (now the Foreign,
Commonwealth & Development Office) and Public Health England.
While schools are currently focusing on providing a safe environment for pupils and helping them to ‘catch
up’, the School Travel Forum recommends that the Department for Education sets out a timeline and
process for the resumption of overnight educational visits as soon as practicable given the unique learning
and personal development opportunities they offer students.
A roadmap to resumption of overseas educational visits is also crucial to maintain the viability of the school
travel sector and the survival of the Learning Outside the Classroom Quality Badge accreditation, the only
nationally recognised award that assures teachers of the quality of education provision and management of
health and safety.
This report has been commissioned by the School Travel Forum, on behalf of its active members, who
specialise in arranging overseas school trips, to understand the challenges facing schools, to set out
policies to overcome these barriers and provide the support that teachers need in order to plan future
educational visits with confidence.

[1] https://www.gov.uk/government/news/government-advises-schools-and-colleges-to-cancel-overseas-trips

5

1.1 The Travel Landscape
The world is currently experiencing a pandemic on an unprecedented scale, which has had a significant
impact on the ability of the school tour sector to organise safe travel. In addition, there has been a huge
adverse social and economic effect upon many of the destinations in which they operate.
It is essential that the health and safety protocols recommended to tour operators take into account the
multiple ancillary threats that invariably accompany viruses and diseases. It is therefore vital that
organisation and school guidance remains fluid to adjust to the ever changing Covid-19 landscape.
Schools, parents, multi-academy trusts, governors etc. will be seeking reassurance from tour operators that
their Covid-19 hygiene, health, safety and security protocols are robust and responsive, thereby providing
them with the confidence to resume residential trips for their students.

1.2

Aim

The aim of this report is to help the Department for Education and other stakeholders recognise the issues
surrounding school trips overseas. It offers solutions to the barriers faced and highlights the potential
collapse of a specialist industry. Such a collapse would deprive schools of the ability to utilise trusted
educational tour operators whose industry certification provides reassurance of best practice and
excellence via the Learning Outside the Classroom Quality Badge (LOtC QB).

1.3

Scope

The following will be covered within this document:
The School Travel Industry
Data Collection
The Solution and Way Forward
Each of these sections will be broken down into key areas that require consideration or action.

1.4

Objectives

Four main objectives have been identified:
1. Enable the resumption of domestic and overseas school visits in line with government relaxation of
travel restrictions
2. Increase confidence that domestic and overseas school visits can be undertaken safely and securely in
the future
3. Support educational tour operators to organise domestic and overseas school visits in line with health,
safety and security best practice
4. Promote understanding of the challenges and concerns that face schools and colleges, and by doing
so, identify and provide solutions
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The protocols and best practice recommendations contained within this document complement the existing
STF ‘Members Handbook and Technical Manual’ and provide additional management tools to minimise risk
exposure and ensure that educational tour operators are ‘Covid-Ready’.

1.5

Assumptions

The following assumptions have been considered throughout the compilation of this report:
The existing Covid-19 landscape is fluid, and the health and safety of the UK is paramount.
The response to this pandemic represents a learning process for government, organisations
and UK citizens.
As the UK and other countries around the world adapt, the advice and guidance will change.
A trialled and tested vaccine is currently not available.

1.6

Why are international school trips so important?

York Consulting's 2015 research into the impact of school residentials (Learning Away) identified the
positive powerful impacts that overnight stays have for young people. These benefits include:
improved achievement, attainment and progress
new and developing skills and understanding
improved learner engagement and motivation
greater enjoyment of learning
improved behaviour and attendance
significantly enhanced relationships with both staff and peers
enhanced resilience, confidence and wellbeing
more successful transition experiences
meaningful opportunities to develop and practise leadership skills
raised aspirations
greater cohesion and a sense of belonging[2]
The impact of domestic and international residential trips should not be disregarded with Covid-19-related
caution taking precedence, as associated risks may be manageable in many circumstances.

[2] www.learningaway.org.uk
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1.7

Key Actors and Influencers

The following actors and influencers will be directly targeted with the compiled report:
Direct Government:
Department for Education (DfE)
Foreign and Commonwealth & Development Office (FCDO)
Public Health England (PHE)
Department of Digital, Culture, Media and Sport (DCMS)
Direct Schools:
Outdoor Education Advisors Panel (OEAP)
Council for Learning Outside the Classroom (CLOtC)
Association of British Travel Agents (ABTA)
National Governors Association (NGA)
Association of School and College Leaders (ASCL)
National Association of Head Teachers (NAHT)
Indirect:
Multi Academy Trusts
Governors
Schools
Parents
Supporting Organisations:
School Travel Forum (STF)
Peregrine Risk Management – Risk and Security Management Experts
Visit Flanders
Spanish Tourist Office
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PART B: THE SCHOOL
TRAVEL INDUSTRY
2. Educational Tour Operators
On 12 March 2020, at the beginning of the Covid-19 outbreak, the DfE immediately embargoed all school
travel. This directive was initiated before the FCO banned all non-essential travel, meaning that educational
tour operators were one of the first sectors to be impacted by the pandemic. In recent months there has
been a flexible approach by the FCDO to some overseas travel; however, the embargo on overseas
educational visits persists. This means that as well as being one of the first industries to be adversely
affected by Covid-19, specialist educational travel companies are also likely to be amongst the last to see
restrictions ease.
Educational tour operators have been hit hard by the travel restrictions, with millions in lost revenue. They
have been obliged to refund schools with little to no recompense from their own international suppliers. In
the absence of strong Government support and confidence in the resilience of the sector, and taking into
account potential insurance concerns, schools may be reluctant to invest both their own funding and
parents’ money, further adversely impacting the industry.
The planning and preparation lead time for overseas educational visits is between six to eighteen months. It
is becoming increasingly urgent that confidence is restored, and schools are able to start planning future
experiences.
Example planning timeframe for an overseas educational visit taking place in October half-term 2021:
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3.

Government Advice and Guidance

Since the initial Government advice at the start of the pandemic to cease all overseas travel, there has been
limited guidance to schools regarding future making future travel plans, and the advice that has been
forthcoming from different departments has, on occasion, appeared contradictory or confusing.
A consistent communications strategy is needed across Government, particularly from DfE, FCDO and
PHE. The current messages are creating a degree of uncertainty at a time when clarity and reassurance is
required. It would be beneficial for these three bodies to adopt a trilateral approach so that schools and
educational tour operators can have the confidence to undertake the necessary measures in preparation for
the resumption of overseas travel as soon as restrictions are eased.

4.

School Travel Forum (STF)

This report has been compiled on behalf of the School Travel Forum, an organisation dedicated to
promoting the best health and safety standards for school residential visits worldwide since 2002. The STF
benchmarks its criteria on the LOtC Quality Badge. This quality mark is awarded to those educational
school trip providers who meet essential standards and provisions around learning and safety. STF is selffunded and members encompass small, medium and large tour operators, many of which are facing not
only significant financial challenges, but also the realisation that some destinations in which they operate
may not recover as quickly as others. With over 60 company members the STF represents a market worth
around £0.5bn.
STF key elements:
Establishes and share best practice and guidelines for health and safety protocols for school residential
visits.
Implements annual health and safety audits carried out by an independent third party.
Awards the LOtC Quality Badge, set up by the Labour Government and endorsed by the DfE in 2018.
This award is the kite mark for education travel providers.
Key concerns:
Failure to support STF members could see the sector fail, with the risk that the benefits of learning
outside the classroom would be lost.
The disappearance of certified LOtC Quality Badged educational tour operators would have long-term
detrimental health and safety implications with schools using non-LOtC Quality Badged providers for
their overseas visits. This will increase health and safety risks and concerns at a time when this kite
mark is arguably more necessary than ever.

4.1

STF Industry Survey

The results of a survey conducted in June 2020 by the STF, 'Understanding the impact of Covid-19
pandemic on the school travel sector', highlight the immediate impact of Covid-19 on the school travel
industry.
The majority of companies (77%) have furloughed 50% or more of their staff since the introduction of
the Coronavirus Job Retention Scheme
74% of members have seen enquiries for school trips reduce by over 90%
71% of members have seen bookings for school trips reduce by over 90%
68% of members are planning redundancies due to the impact of COVID-19 on their business
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Based on the results of the survey, forecasts for the 2020/21 academic year show that:
50% of members anticipate a decline in new enquiries of 75% or more
58% are forecasting a reduction in new bookings of 75% or more
75% of members anticipate the number of school trips departing during 2020/21 will decline by over
50%

5.

Association of British Travel Agents (ABTA)

All STF members are also active members of ABTA, a trusted brand which offers advice and guidance to
the travelling public, as well as providing support to the travel industry around issues surrounding health
and safety. ABTA maintains strong links with the FCDO and is a figurehead for the leisure and tourism
industry
and is fully abreast of all issues impacting this sector.

6.

Insurance and Legal

Uncertainty around the insurance implications of Covid-19 is likely to represent a significant barrier to the
resumption of school trips. It is of paramount importance that the Government communications strategy
allows the insurance industry to re-build the confidence of schools by providing cost-effective protection and
cover for domestic and overseas educational visits.

6.1

Risk Protection Arrangement Scheme

Membership of the RPA Scheme provides an additional layer of security to schools, allowing teachers to
book travel safe in the knowledge that monies are protected against any adverse event[3]. As schools are
understandably risk averse, participation in this scheme is highly desirable, not just for the school but also
for parents and guardians who may be funding the trip partially or wholly. Continuation of this scheme is
essential, as is the inclusion of Covid-19 specific features.

6.2

Wider insurance challenges

Since the advent of Covid-19, insurance companies have, on occasion, delivered inconsistent messages
around what is and is not covered. If schools are to regain the confidence to organise trips, this uncertainty
needs to be addressed and clear guidance produced, acknowledging the challenges posed by a dynamic
pandemic and the need for the insurance industry to conform to FCDO advice.

6.3

Package Travel and Linked Travel Arrangements Regulations 2018

These Regulations do not reflect such unforeseen crises as Covid-19 and are not fit for purpose as they
currently stand. It is essential that the UK Government recognise this as other European Governments
have, and work with the industry to amend these regulations.

[3] https://www.gov.uk/guidance/the-risk-protection-arrangement-rpa-for-schools
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PART C: DATA COLLECTION
In producing this report, three independent surveys were conducted, and interviews held with business
owners, teachers, key influencers and organisations.

7.

Educational tour operators

Five tour operators were asked specific questions about how Covid-19 had affected their business. These
businesses represented a cross-section of the industry based on size, turnover and number of serviced
destinations. All providers were taking a risk-based approach and applying business continuity strategies in
order to protect future activity.

7.1 Survey
The results of the survey conducted with the five tour operators are shown below:

12
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7.2 Interviews
Interviews were conducted in conjunction with the survey to get a deeper insight into the main concerns and
barriers. The following key points emerged:
Government guidance needs to be as clear as possible. The message at the beginning of lockdown
that trips should cease was communicated very clearly and, accordingly, the message that school travel
can recommence should be transmitted with equal clarity. Any confusion would act as an ongoing
barrier to the resumption of trips or, worse, foster an unwillingness to travel.
The industry has noted the provision of a significant support package for the wider leisure and tourism
industry. The government needs to acknowledge that specialist educational tour operators have
additional barriers to negotiate before schools will have the confidence to travel again.
The RPA Scheme has provided schools with reassurance around refunds and there needs to be a
similar strategy to allow school trips to proceed once more. This will give educational establishments the
confidence to travel in the knowledge that their outlay is secure in the event of an unforeseen
development.
The messages from the Government are mixed, and it appears certain departments are not liaising
effectively in order to deliver consistent guidance. The FCDO is permitting travel to certain countries, but
the DfE is basing its advice on PHE. Therefore, in order to provide a clear message, there needs to be a
trilateral approach to ensure all departments are aligned.
A structured timeline and a clear process from the DfE regarding the likely lifting of restrictions is
essential. This would enable educational tour operators to carry out all necessary preparatory measures
so that another barrier or delay to travel does not arise. The current open-ended uncertainty is
damaging to tour operators who must maintain a business with their employees currently on the
furlough scheme. This lack of staffing may lead to unavoidable redundancies, and lost marketing and
sales opportunities, as the operators cannot effectively engage with potential customers.
When the restrictions are lifted, the DfE should provide reassurance to schools that it is safe to travel
and encourage them to resume outdoor education provisions wherever possible, in line with the
prevailing advice.

7.3

Threats

The main threats to educational tour operators are:
Continued restrictions on school travel will cause educational tour operators to cease trading.
April 2021 is a critical pinch point. In order for educational visits to take place from October 2021
onwards, schools must be free to make bookings by April that year at the latest.
Unclear guidance from Government will create additional unwillingness from schools to book or consider
future overseas visits.
Lack of financial support will accelerate business failure should additional and costly measures be
required as part of the guidance issued.
Uncertainty around the provisions of the RPA Scheme in relation to Covid-19, and uncertainty surrounding
insurance, will create confusion around potential lost refunds and cover. Unrealistic and delayed guidance
will create additional concerns, delay and barriers.
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8.

Council for Learning Outside the Classroom (CLOtC)

The CLOtC[4] is the national voice for learning outside the classroom – supporting and facilitating teaching
beyond the classroom by providing advice and support to both teachers and learning providers. CLOtC is
also the guardian of the LOtC Quality Badge. The interview with CLOtC reinforced the concerns raised by
the educational tour operators and the schools themselves. The main points of interest are highlighted
below:
There needs to be clear alignment between domestic and international travel. This will provide clarity in
reinstating travel and prevent additional barriers that could be created if there were conflicting
messages.
The DfE is currently following the PHE guidance on Covid-19; however, this does not accord with the
guidance delivered by the FCDO. The main concern centres on the ‘two household bubble’ and how this
can be adapted to permit outdoor learning.
The LOtC Quality Badge is an industry leading health and safety kite mark, providing standardised
quality measures to give teachers reassurance and confidence.
The UK is already adopting Covid-19 ready tactics to enable domestic travel, this should be extended to
international school travel.
If CLOtC members experience business failure, not only will schools lose educational tour
operators that meet the LOtC Quality Badge, but CLOtC will lose the funding provided by their
members, putting at risk the assurance of a high quality service. This will ultimately adversely
affect schools and increase the risks associated with domestic and international trips.

9. Outdoor Education Advisory Panel (OEAP)
The OEAP[5] ensures the effective leadership and management of high-quality outdoor education, offsite
visits and adventure activities. The panel works alongside CLOtC and STF to ensure that chosen school
activities are delivered to best industry standards, in addition to promoting high quality learning. During the
interview process the following key findings were identified:
The current default position for schools and the DfE is to follow PHE guidance and, at present, there is
no recognition of the FCDO advice relating to travel. This stance will only change when overnight
educational visits are eventually permitted.
There is currently a clear message that day visits can take place, but not overnight stays. This situation
is likely to become fluid in the coming months.
Schools are naturally concerned about safeguarding issues should a Covid-19 incident arise whilst on a
trip. This requires detailed contingency planning.
Insurance remains a key concern, especially around potential lost deposits, which could impact school
funding and parental/guardian finances.
Disadvantaged communities will find it hard to fund trips, with more families falling into the vulnerable
category as a consequence of the economic effects of Covid-19.
The way forward is not clear, so schools cannot begin to prepare, or even contemplate booking
overseas trips.
An ‘LOtC Covid-19 Ready’ badge issued by the CLOtC, and endorsed by the Government, would be an
excellent way to restore confidence.

[4] https://www.lotc.org.uk/
[5] http://www.outdooreducationadvisers.co.uk/
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Schools, teachers and parents/guardians will be looking for reassurance around health, safety, security
and insurance. A ‘best practice’ guidebook for educational tour operators would be an effective tool.
This would include checklists, and risk assessment guidance for the schools to confirm that educational
tour operators have completed all necessary preparatory measures.
A robust undertaking by the Government to protect money allocated to fund a school trip by the school
or parents/guardians would be an excellent way to kick start outdoor learning.
The Government must give credit to schools who have adopted appropriate Covid-19 measures and are
well versed in what is required.
A clear, robust and resilient contingency plan is required should incidents occur.

10. Schools
Schools are currently adjusting to Government guidelines and are focused on supporting pupils to ‘catch up’
whilst ensuring the health and safety of pupils and educational staff during the school day. To understand
some of the challenges and issues, a survey was conducted with a response from 180 schools across the
United Kingdom. This survey focused on ‘Health and Safety Requirements for School Visits Post Covid-19’.

10.1 Independent Survey
The following questions were asked to 180 schools, dated July 2020:
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10.2 Interviews
In additional to the survey, three leading teaching representatives who are involved with or who are
responsible for organising school trips within their schools interviews were conducted. Below are the key
findings from those interviews:
Unless the government guidance is clear and unambiguous there will be no immediate willingness to
implement overseas trips.
Reassurance is needed that school money is protected should a further spike occur, or the travel
restrictions change.
Funding for vulnerable children is available but, with increased unemployment, there is concern that
many more children will now fall into this category and that they will not access funding schemes in time
to enable funding of their trips.
Issues around the cleaning and sanitation of transportation, accommodation and activity sites.
Exam dates next year are due to change and this could impact the booking or delayed booking of
overseas trips.
No structured guidance yet around when overseas school trips will be permitted in the future.
Clear and reassuring guidance must be received before schools will permit overseas trips. At present
there is no clear communication strategy and the initial focus will be on domestic travel.
Concerns over safeguarding issues should a Covid-19 case occur whilst overseas.
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There are additional security concerns that could impact host nations in the wake of the economic
downturn, with potential increased criminality.
Those responsible or tasked with leading overseas trips are anxious and unwilling to take the risk.
Additional concerns for teachers who may be bracketed within the vulnerable category due to
underlying health issues.
Increasing concerns over the phenomenon of groups who are asymptomatic but may be Covid-19
positive.
If the FCDO imposes additional measures during the trip, and self-isolation measures are implemented,
this would increase strain on teaching capacity, undermine parental support and risk curriculum
disruption.
If a case arises in the UK there is a credible health system and parental support is on hand. There are
concerns around how this would be managed overseas.
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PART D: THE SOLUTION &
WAY FORWARD
11. Gaining the confidence of schools
Gaining the confidence of schools is key to the success of the educational tour operators and the school
travel industry. However, these specialist organisations cannot do it alone and need the support of the
Government and other influencer groups to achieve this. It is also appreciated that the current threat
landscape posed by Covid-19 is fluid and, accordingly, measures to keep the UK population safe and to
control the virus will also be subject to change.

12. Recommendations
The following recommendations are suggested to secure the continued viability of educational tour
operators:
Clear and transparent communication from the Government, driven by a trilateral approach involving the
DfE, FCO and PHE.
As soon as the travel restrictions for schools are lifted, the communication strategy must mirror the clear
and concise message adopted at the start of lockdown when schools were immediately advised not to
travel overseas.
The RPA Scheme must continue and needs to incorporate Covid-19 cover to provide reassurance to
schools that their money is protected.
Revaluate the funding for vulnerable children to include additional families who have fallen foul of the
economic effects of the Covid-19 pandemic.
Support organisations, such as the STF and CLOtC, to provide ‘best practice’ guidelines for overseas
trips to promote a quick recovery. This ‘best practice’ should enable educational tour operators to carry
out appropriate third party checks overseas, by adopting a risk-based approach, and also providing
schools with the confidence that they conduct diligent pre-trip checks. This should align with the existing
LOtC QB, government guidelines, and follow host nation advice and guidance.
To alleviate confusion, where possible, advice and guidance relating to foreign travel should align with
that provided for domestic trips.
Review and amend the Package Travel and Linked Travel Arrangements Regulations 2018 to ensure
they are effective if another pandemic were to arise.
Provide additional funding for the CLOtC to not only ensure that the LOtC Quality Badge continues to
exist to promote health and safety standards, but that this body can continue to support educational tour
operators and schools in the future.
Supporting guidance for schools in the form of checklists, risk assessment and contingency planning.

13. Educational tour operators and ‘Best Practice’
Throughout this report a number of themes and recommendations have emerged in respect of supporting
the travel industry, especially educational tour operators.
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13.1 Tour operators
Develop and implement ‘Covid-19’ specific best practice and guidance for educational tour operators that
will enable the speedy resumption of overseas trips. This best practice and guidance will also include incountry vendor checks which will provide schools with reassurance that these educational tour operators
are ‘Covid-ready’. This process will be of benefit to all stakeholders concerned with this strategy.
The travel cycle analysis will focus on three key areas:
Understanding the travel profile
Health & Safety Covid-19 analysis
The travel profile analysis will enable us to identify critical control points that educational tour operators can
target, ensuring that health, safety and security protocols are adopted. This will promote safe and secure
travel for school trips and field visits, both domestic and overseas. To understand the different aspects of
travel, the below profile highlights the critical points throughout the cycle where health, safety and security
protocols need to be adopted.

The colour coding indicates how easy it is for tour operators to influence certain actions, actors, activities
etc. during their health, safety and security due diligence and protocol implementation.
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13.2 Health & safety Covid-19 analysis and recommendations
All STF members are required to complete an annual comprehensive audit conducted by an independent
health and safety specialist advisor. The audit highlights both any operational areas requiring rapid
enhancement as well as confirming overall that the Quality Badge standards remain fully in place.
During the fast moving COVID-19 situation the STF has also been working closely with ABTA and external
specialists on behalf of the school travel industry and STF members, to keep members up to date and to
provide them with clear accurate information regarding the implications for future school travel.
In particular, the STF has retained additional health and safety specialists from the STF’s panel of experts
who have previously assisted ABTA with their comprehensive and definitive ‘Post Pandemic Recovery
Guide issued to the UK travel industry in summer 2020’.
The specialists work with the STF has referenced the extensive COVID-19 learning elements of the ABTA
Guide. This has permitted STF to review, enhance and re-design the STF member’s handbook procedures
and template checking documents for accommodation, transport and activities so that the STF’s required
safety management standards are now 100% COVID-19 prepared so that future school trips are assuredly
‘in safe hands’.
The summary of the Handbook changes made, and related actions undertaken is as follows:

Accommodation Supply
All suppliers are required to adhere to their national and local COVID-19 legal and best practice safety
standards via amended contract terms recommended for use by STF members.
All suppliers current operational, licensing, insurance, business continuity, crisis management and
implemented on site COVID-19 safety protocols can be fully assessed by way of the STF’s
Accommodation Business Continuity Checklist before an STF member re confirms any contract or
booking.
Ongoing ‘business as usual’ STF health and safety checklists and on-site audits have been amended in
line with UK travel industry and overseas tourist boards best practice to include an assessment of
supplier safety protocols and business continuity procedures covering illness and infection controls
should a future epidemic or pandemic like COVID-19 occur.
All STF checklist and audit documents have been amended to ensure clearer risk assessment
outcomes are recorded and followed up to ensure suppliers achieve the optimum COVID-19 ready
conformity status.
The STF’s accommodation supply ‘Core Values’ contain an additional Incident Management & Business
Continuity section covering epidemics or pandemics such as COVID-19.

Transport Supply
All suppliers current operational, licensing, insurance, business continuity, crisis management and
implemented on site COVID-19 safety protocols can be fully assessed by way of the STF’s Transport
Business Continuity Checklist before an STF member re confirms any contract or booking.
Ongoing ‘business as usual’ STF health and safety checklists and on-site audits have been amended in
line with UK travel industry and overseas tourist boards best practice to include an assessment of
supplier safety protocols and business continuity procedures covering illness and infection controls
should a future
epidemic or pandemic like COVID-19 occur.
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All STF checklist and audit documents have been amended to ensure clearer risk assessment
outcomes are recorded and followed up to ensure suppliers achieve the optimum COVID-19 ready
conformity status.
The STF’s transport supply ‘Core Values’ contain an additional Incident Management & Business
Continuity section covering epidemics or pandemics such as COVID-19.

Excursions, Visits & Activities
All suppliers current operational, licensing, insurance, business continuity, crisis management and
implemented on site COVID-19 safety protocols can be fully assessed by way of the STF’s Excursions
& Activities Business Continuity Checklist before an STF member re confirms any contract or booking.
Ongoing ‘business as usual’ STF EV1 Visits Questionnaire has been amended in line with UK travel
industry and overseas tourist boards best practice to include an assessment of supplier safety protocols
and business continuity procedures covering illness and infection controls should a future epidemic or
pandemic like COVID-19 occur.
The STF Guidance Notes for members contains an updated 4 steps guide for the safe delivery of
adventurous activities and excursions during the COVID-19 pandemic.

STF Member Health & Safety Training & LOtC Quality Badge Auditing
Online ‘Zoom’ presentations covering all the STF Handbook safety management COVID-19
amendments have been held by the STF’s safety consultants and more are planned before the end of
September 2020, ensuring that STF members will be fully prepared to re-launch their school trips.
Online ‘Zoom’ training to accredit STF member staff as validated safety auditors was held by STF’s
auditing consultants in July 2020 with the training content including a COVID-19/Prevention of the
Spread of Infection risk awareness and management section.
The LOtC Quality Badge Auditing process and protocols include from September 2020 an additional
assessment of an STF member’s safety management procedure to manage COVID-19 or other
epidemic/pandemic risks.

STF Member Guidance Notes & Accommodation & Transport Technical Guides
The STF Guidance notes for members have been expanded to cover COVID-19 information, including a
symptoms and transmission mode summary.
A detailed guide as to the typical COVID-19 prevention and management procedures that may be in
place and being followed by STF suppliers is set out as an aid for STF members. The measures
detailed cover: Personal Hygiene, Sanitisation, Cleaning & Disinfection, PPE, Capacity & Attendance &
Health Checks/Quarantine.
Any measures detailed and in place can then be referenced by the STF member when assessing
checklist and audit information for COVID-19 prior to making their risk outcome and conformity level
decisions for each supplier.

Incident Review Protocols & STF Member Emergency Procedures
The STF Handbook has added an enhanced requirement that members undertake where appropriate
immediate on site or in resort reviews of any COVID-19 or similar illness outbreaks.
STF members are required in such reviews to consider any additional supplier checking or auditing that
may be required, as well as any possible supplier contract termination options as a last resort.
STF member’s existing emergency procedures and Duty Officer contact systems will therefore now
include situations arising from a COVID-19 or similar event, so that any vulnerability or safeguarding of
the travelling group including school or staff personnel is quickly assessed.
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Protocols & Toolkit
In addition, to assist schools, a supporting ‘Covid-ready’ checklist, risk assessment and contingency toolkit
will be developed to remove a barrier to travel. This toolkit will align with National Guidance, and
provide confidence and reassurance that the selected trip is ready for the students and trip leaders. The
toolkit will include:
Risk Assessment planning that follows G/SAGE methodology
General Considerations
Staff Considerations
Activity Considerations
Group Considerations
Environmental Considerations
Supporting guidance and reference documentation
Contingency planning templates and support for schools to support with the development of risk
assessments, checklists, guidance and contingency planning (Strategic, tactical and operational)
Triggers
Active responses (Actions On) and escalation
Team roles and responsibilities
Communication, cascade and reporting
Resources (internal/external | domestic/international
Each in-country vendor will be provided with a supporting pack which will require them to assess, analyse
and confirm that the pre-defined Covid-19 measures are implemented and that they are ready to receive the
pupils and trip leaders.
This process will complement the existing LOtC Quality Badge as a kite mark and confidence stamp that all
Covid-19 protocols have been considered and implemented.
The STF is also looking to implement a pre-planning ‘Helpline’ for schools utilising STF members and LOtC
QB holders to support visit leaders and the new challenges that will be faced when travel overseas can recommence.
The following enduring challenges need to be considered throughout this project:
Another Covid-19 spike occurring in the UK or relevant destination, obliging the UK Government to
reimpose sanctions and travel bans
The travel restrictions taking longer to lift than first anticipated
Travel destinations may not recover as quickly as the UK
Even after the travel restrictions are lifted, there is still the possibility that a case of Covid-19 could be
identified at a destination, which raises additional concerns around quarantine and repatriation
Insurance cover may be difficult to obtain, or increased premiums could prevent a school from having
the appetite to travel overseas.
Confirming that vendors are carrying out the correct protocols to ensure safety and security
The travel risk elements will be exacerbated by the increased economic strain and unemployment
triggered by Covid-19.
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14. Summary
This report and its recommendations cannot sufficiently stress how important it is to support educational
tour operators. Failure to act now will see a well-established industry vanish, leaving schools vulnerable
to poorly delivered overseas trips, organised by unregulated, non-certified and inexperienced companies.
The DfE must act now and align its advice with both the PHE and FCDO to create a clear message to the
industry and schools, and as soon as possible. This will enable organisations to prepare adequately, and
schools to adopt a proactive approach to the commencement of overseas residential trips. If LOtC Quality
Badged providers disappear this will leave schools exposed and ill prepared to manage the increasing risks
related to overseas residential trips.
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PART E: ABOUT US
15.

Author – James Lawrence MSc

James is a Director of Peregrine Risk Management and a Chartered Security Professional (CSyP) with over
25 years international security and risk management experience, working extensively in complex and highrisk regions. James specialises in the delivery of strategic risk management solutions that encompass crisis
and emergency planning, travel risk management, physical security and consultancy. He has developed
and implemented travel safety programmes for numerous universities and schools across the education
sector, which has enabled safe and secure travel around the world. With a master’s degree in Risk, Crisis
and Disaster Management, he possesses vast expertise in the delivery of global risk management services.

16.

School Travel Forum

The School Travel forum is the non-profit, professional trade association that promotes school travel and
best practice health and safety processes within our membership. The STF is a dynamic partnership of
dedicated professionals who are passionate about providing travel experiences for schools and students
which enhance their social, cultural, and educational growth. The STF is acknowledged as the authority on
school and youth travel.
Its members are recognised for providing the highest quality experiences for student and youth travellers,
along with best in class health and safety management systems, which the STF helps members to develop,
implement and sustain. Membership of the STF is essential for all school and student travel organisers.

17.

Peregrine Risk Management

Peregrine Risk Management is a leading specialist at the forefront of travel safety and travel risk
management. With a pedigree in supporting the education sector overseas, our expertise enables
organisations to travel without boundaries. Our holistic approach to risk management follows a robust five
step plan to enhance organisational resilience and duty of care. These five steps are: governance,
planning, protection, response and recovery. By following this methodology, organisations can risk manage
their entire travel cycle, utilising policy, procedures, and processes that minimise risk exposure and enable
protective and reactive security and safety measures.
Peregrine Risk Management holds certification in ISO 9001:2015 (Quality Management), ISO 18788:2015
(Security Operations Management) and PSC.1-2012 (Management System for Quality of Private Security
Company Operations). These standards are based upon the ethos of the United Nations Guiding Principles
of Business & Human Rights and demonstrate our commitment, conformance, and accountability to the
principles outlined in the International Code of Conduct (ICoC) for Private Security Service Providers.
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